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Edmonton Canada IGLC 2022
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TAKTIntegrated Project Delivery

Target Value Delivery
Virtual Design and 
Construction

Last Planner System

Måling

Choosing By Advantages Læring og implementering

Prefabrikasjon

BIM / AI automatisering

Flyt/ sløsing/ Teori

Scrum/ Agile

Location Based Managment
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Glenn Ballard og Greg Howell
IGLC Irland 2019

IGLC Edmonton 2022

IGLC India 2018



John Skaar - john.skaar@uia.no  6



7
Unordered Ordered

CONFUSED

APORIA

John Skaar - john.skaar@uia.no  



8
Unordered Ordered

CONFUSED

APORIA

John Skaar - john.skaar@uia.no  



9
Unordered Ordered

CONFUSED

APORIA

Agile
Scrum

LPS

CPM

Et spørsmål du ikke kan svare på 
før du tenker annerledes på det. 
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VDC

Dialog Matrise
Backlog 

ICE møte/ sprint 
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Involvering
Forenkling
Takt/ Flyt / Stabilitet
StandardiseringNye ideer

Flere åpne alternativer
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Value 
creation

Flow

Transformation
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